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TOPLANTI TARIHI TOPLANTI SAYISI KARAR SAYISI

10.01.2024 2024/1 1

KARAR-1- Fakiiltemiz Avlama ve Isleme Teknoloji Béliim Baskanliginin 08/01/2024 tarih ve
896433 sayili yazisi ekinde gonderilen Boliim Ogretim Uyesi Prof. Dr. Gékhan GOKCE’nin
dilekgesi hakkinda goriisiildii.

Fakiiltemiz Avlama ve Isleme Teknolojisi Béliimii Ogretim Uyesi Prof. Dr. Gékhan
GOKCE’ nin Ispanya’nin Bilboa sehrinde yiiriitiiciisii oldugu Ufuk 2020 EVERYFISH isimli
101059892 kod numarali Avrupa Arastirma Projesinin 13-14 Subat 2024 tarihlerinde yapilacak
yillik koordinasyon toplantisinda, ilk toplantinin g¢iktilarinin sunmak iizere 2547 Sayili
Yiiksekogretim Kanununun 39. Maddesine istinaden 12-15 Subat 2024 tarihlerinde yol dahil 4
(dort) giin siireyle yolluklu ve giindelikli olarak gdrevlendirilmesine, seyahatini ugakla
yapmasina, yasal harcirahinin 2021/4 sayilt Cumhurbaskanligi Tasarruf Tedbirleri Genelgesi
kapsaminda zorunlu oldugu maddesi geregince anilan projeden karsilanmasina ve geregi
hususunda Cukurova Universitesi Rektérliigiine arzina oy birligiyle karar verildi.

e-imzalidir e-imzaldir e-imzaldir
Prof. Dr. Mahmut Ali GOKCE Prof. Dr. Sevim POLAT Prof. Dr. Suat DIKEL
Dekan Uye Uye
e-imzalidir e-imzalidir e-imzalidir
Prof. Dr. Esmeray KULEY Dog. Dr. Oguz TASBOZAN Dog. Dr. Sinan MAVRUK
Uye Uye Uye

_ e-imzaldir
Dr. Ogr. Uyesi Erhan AKAMCA
Uye
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Say1 : E-53384899-903.07-896433 08/01/2024
Konu . Prof. Dr. Gékhan GOKCE'nin

Ispanya’nin Bilbao sehrinde
gorevlendirilmesi

SU URUNLERI FAKULTESI DEKANLIGINA

Bolimimiiz ogretim Uyelerinden Prof. Dr. Gokhan GOKCE'nin ispanya'mm Bilbao
sehrinde gorevlendirilmesi ile ilgili dilekgesi ekte sunulmustur.

Geregini arz ederim.

Prof.Dr. Fatih OZOGUL
Bolum Bagkani

Ek:Prof. Dr. Gokhan GOKCE'nin dilekgesi

Bu belge, giivenli elektronik imza ile imzalanmistir.
Belge Dogrulama Kodu :*BS4HNAKFJ3* Pin Kodu :12562 Belge Takip Adresi :
https://turkiye.gov.tr/ebd?eK=5540&eD=BS4HNAKFJ3&eS=896433
Adres:Cukurova Universitesi Su Uriinleri Fakiiltesi 01330 Balcal, Sarigam / Adana Bilgi igin: Sinem CAN g .
Telefon:0 (322) 338 60 74 Faks:0 (322) 338 64 39 Unvani: Bilgisayar Isletmeni
e-Posta:suf@cu.edu.tr Web:www.cu.edu.tr
Kep Adresi:cukurovauniversitesi@hs01.kep.tr
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EVERYFISH Annual Meeting 2024 in Bilbao

Information for the EVERYFISH Annual Meeting 2024

Welcome to the first Annual Meeting of the EVERYFISH project! The meeting will be held in
Bilbao on the 13th and 14th February 2024, and is hosted by AZTI. This document contains
information about the EVERYFISH project and its partners, the draft agenda, and practical
information including transportation, location, and hotels in Bilbao.

Register for the Annual Meeting here:

Please bring your laptops as we will be spending some time updating the tables in the
EVERYFISH - D3.1 Plan for Dissemincition and Exploitation Plg -).for the first Annual D&E
Report Y1 (D3.4 due in February) and the tables in the 3.2 Data Managemen for the
first Updated DMP (D3.7). Please have a look at these documents to refresh your memory and
prepare so that you have the necessary information on hand. If you would like to do this work
in advance, you can find a draft for both of the upcoming deliverables in the WP3 folder under

Deliverables on Sharepoint/Teams.

EVERYFISH - Digital transition of catch monitoring in European fisherjes

In EVERYFISH we will develop, test, and promote a suite of innovative technological solutions
for fully automated catch recording and reporting for use on board European fishing vessels,
and develop innovative governance strategies that make use of the automatically reported
catch data.

EVERYFISH has seven objectives:

e Lower the barrier to entry for uptake of Al in the fisheries sector

* Better work conditions and more accurate catch reporting in the fisheries at large

e Standardise catch data for trustworthy and transparent sharing

* Detect anomalous fishing events and unforeseen changes to the marine ecosystem
* Digitize fisheries management to the best interests of both the fishers and the fish
e Identify and address implementation challenges and opportunities

 Test, validate and promote the project results in European fisheries
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Draft agenda

WP1 Ethics and WP2 Administration
T a5 ”

WP4 Technological solutions for automatic

Dayl |Tuesday 13th February 2024 .
Minutes |Time of day Topic Presenter
30 8:30 Registration with tea and coffee
Weicome from AZTi (emergency exit, toilets,
15 9:00 lunch and dinner places) AZTI
Welcome from the Project coordinator
30 9:15 {amendment, what has happened, etc} Rachel Tiller, SINTEF Ocean
30 9:45 EU Project Officer, DG RTD, DG MARE European Commission
30 10:15 Rachel Tiller, SINTEF Ocean

WP4: CatchWatch

WP4: CatchWAM

16 11:05 catch recording Michal Mackiewicz, UEA
WP4: Task 4.1 Specification, protocols, and
15 11:15 comparative study Institute of Marine Research
15 11:30 WP4: Task 4.2 Improved Al modules and SINTEF Ocean
1C 11:45 WP4: CatchOnTheWeb University of East Anglia
10 11:55 WP4: CatchScanner Melbu Systems
10 12:05 WP4: CatchMonitor Anchor Lab and University of East Anglia
10 12:15

Anchor Lab and University of East Anglia

16 Wageningen University and Research
10 13:35 WP4: CatchSnapCommercial Gukurova University and Anchor Lab
10 13:45 WP4: CatchSnapRecreational Gukurova University, DTU, Cefas, and 1LVO
16 13:55 WP4: CatchS3ID University of St Andrews
10 14:05 WP4: CatchHawk AZT! and Datafish
WP4: CatchPelSep (new technology following
10 14:15 amendment) SINTEF Ocean and Melbu Systems

based traceability system (DLT)

WP5 Use in management, science and

WP4: Task 4.4 Distributed ledger technology-

SINTEF Oc

Ole Hgstmark, Norwegian Directorate of Fisheries

Eur

WP6 Data collection and vatidation in
an case iseries

Ifiaki Quincoces, AZTI

Fish-X?

Rachel Tiiler, SINTEF Ocean

Day2 v .
. Minutes Presenter
30 9:00 Coffee and mingling
10 9:30 Recap of yesterday Rachel Tiller, SINTEF Ocean
WP3 Dissemination, communication and
20 9:40 exploitation Hanne Hjelie Hatlebrekke, SINTEF Ocean
Group work: Annual D&E Report Y1 and
60 10:00 Updated Data Management Plan Hanne Hjelie Hatlebrefke, SINTEE Ocean

13:45

WP group discussions

Workplan next 12 months (ho s dmg
what and when, deliverables and

different tables

Rachel Tiller, SINTEF Qcean
All

1400

Closing summary

Rachel Tiller, SINTEF Ocean

115

14:05 - 16:00

Conference room available for discussions

Self-organised
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EVERYFISH Annual Meeting 2024 in Bilbao

Transportation from Bilbao Airport to the city

There is a public transportation service between Bilbao Airport and the city centre of Bilbao.
The public bus line A3247 drives between the airport and various stops in the city centre. The
bus leaves every 15-20 minutes in both directions and takes approximately 40 minutes. The
closest bus stop on this line to the meeting venue is Alameda Recalde 11.

Taxi (~15-20 minutes), VVTC, or car hire are also possible means of transportation.

More information can be found here: ht'tDS://wvvvv.Geﬁo.es/en/bilbao/c:e‘t"i‘inQ—there/bus.htmf.

The venue is at Bizkaia Aretoq. The address is Avenida Abandoibarra, 3/ Abandoibarra

Etorb., 3, 48009 Bilbao, Bizkaia.

Map of Bilbao. The airport is circled at the top, and the meeting venue, marked with a star, is next to the
Guggenheim Museum, circled at the bottom.

Hotels

Below is a list of suggested hotels for your stay. Some of the participants from SINTEF are
staying at the Catalonia Gran Via Bilbao.

* Catalonia Gran Vfa Bilbao (11 minutes to walk to the venue)

¢ Hesperia Bilbao (14 minutes to walk to the venue)

e Hotel Mird (4 minutes to walk to the venue)

» Hotel Mercure Jardines de Albia (16 minutes to walk to the venue)

Ige, giivenli elektronik imza ile imzalanmisgtir. ) . B
E\l/jr:;:(e gorg?ulamasn https://turkiye.gov.tr/lebd?eK=55408eD=BSPH8K2812&eS=30842 adresinden yapilabilir.
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EVERYFISH

EVERYFISH partners

SINTEF Ocean

SINTEF is Scandinavia's largest
independent research organization with
about 2000 employees. SINTEF Ocean has
about 340 employees, and conducts
research within ocean-based industries,
developing new technology, knowledge
and creating new products and businesses.

Institute of Marine Research

The Institute of Marine Research is one of
the largest marine research institutes in
Europe. It is a knowledge provider for
sustainable management of the resources
in the marine ecosystems, and for the entire
chain from sea to food. They will contribute
to develop technological solutions for
automatic catch recording.

:
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DTU Aqua

DTU Aqua is a research, innovation and
advisory institute in Denmark with the
largest number of employees working
within the blue bioeconomy and the
management of the resources that the blue
bioeconomy is based on. They will
contribute to the use in management,
science and industry.

Annual Meeting 2024 in Bilbao
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B\tz DIRECTORATE OF FISHERIES

Norwegian Directorate of Fisheries

The Norwegian Directorate of Fisheries
serves as the Ministry's advisory and
executive body in matters pertaining to
fishing and the management of
aquaculture. The main tasks involve
requlation, guidance, supervision, resource
management and quality control. They will
contribute to the use in management,
science and industry.

AT

MEMRBER OF
BASQUE RESEARCH
& TECHNOLOGY ALLIANCE

P

AZTl is a scientific and technological centre
that develops high-impact transformation
projects. It is specialised in marine
environment, food and technologies
grounded in sound science and research.
They will handle coordination of data
collection and validation in European
fisheries.

MeLBU
SYSTEMS
Melbu Systems AS

Melbu Systems is a leading supplier of
process equipment in stainless steel for the
food industry and especially towards fish
farming, fish processing and fishing vessels.
They will contribute to data collection and
validation in European fisheries.
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Cukurova University

The Faculty of Fisheries at Cukurova
University carries out scientific research
within fisheries technology and fisheries
management. They will contribute to
develop technological solutions for
automatic catch recording, and data
collection and validation in European
fisheries.

i
5
Agriculture. Fisheries and sood

ILVO - Flanders Research Institute for
Agriculture, Fisheries and Food

EV ILVO Is an independent scientific
research institute of Flanders Government.
Its assignment from the government is to
work on the sustainability of agriculture,
fisheries and agri-food sector. They will
contribute to develop technological
solutions, use in management, science and
industry and data collection and validation
in European fisheries.

WAGENINGEN

UNIVERSITY & RESEARDH

Wageningen University

The Wageningen University Data
Competence Centre brings education,
research, value creation, infrastructure and
data management together. It works on
new applications «To explore the potential
of data to help improve the quality of life».
They will contribute to develop
technological solutions for automatic catch
recording, and data collection and
validation in European fisheries.

Annual Meeting 2024 in Bilbao
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Anchor Lab

Anchor Lab KS

Anchor Lab is a software company
specializing in data collection and analysis
tools for scientific and monitoring
applications. They will contribute to develop
technological solutions, use in
management, science and industry and
data collection and validation in European
fisheries.

WAGENINGEN

UNIVERSITY & RESEARDH

Wageningen Research

The Wageningen Marine Research institute
contributes to more sustainable and more
careful management, use and protection of
natural riches in marine, coastal and
freshwater areas. They will contribute to
develop technological solutions, use in
management, science and industry and
data collection and validation in European
fisheries.

ASSIST

Innovative Minds

ASSIST Software

ASSIST specializes in outsourcing software
development projects. Role: Contribute to
develop technological solutions for
automatic catch recording and use in
management, science and industry.
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Datafish Technology Solutions S.|.

Datafish specializes in recovery and
retrieval of fishing data. Physical
observation, electronic monitoring, data
processing and information processing.
They will contribute to data collection and
validation in European fisheries.

University of East Anglia

University of East Anglia

The School of Computing Sciences research
on the application of computational
techniques to areas as diverse as biology,
insurance, medicine, images and speech.
They will coordinate the technological
solutions for automatic catch recording.

Annual Meeting 2024 in Bilbao

~(+Cefas

Cefas

It is an agency of Defra and world leading
experts in marine and freshwater science.
CEFAS provides data and advice to
Government and our overseas partners.
They will contribute to technological
solutions and data collection and validation
in European fisheries.

g University of

)

®’ St Andrews

University of St Andrews

|
~

[tis an interdisciplinary research institute
studying the marine environment which
forms a key focus for research excellence in
the marine sciences. They will contribute to
develop technological solutions, use in
management, science and industry and
data collection and validation in European
fisheries.
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KARAR-2- Fakiiltemiz Temel Bilimler Boliimii Deniz Biyolojisi Anabilim Dal1 i¢in 25 Aralik
2023 tarih ve 32410 sayili resmi gazete ilan edilen 5. derece arastirma gorevlisi kadrosu sinavi i¢in
jurilerin belirlenmesi hakkinda goriisiildii.

Fakiiltemiz Temel Bilimler Boliimii Deniz Biyolojisi Anabilim Dal1 i¢in 25 Aralik 2023
tarih ve 32410 sayili resmi gazete ilan edilen 5. derece arastirma gorevlisi kadrosu siavi igin
asagida isimleri belirlenen jiiri iiyelerinden olusmasina ve geregi hususunda Cukurova Universitesi
Rektorliigline arzina oy birligiyle karar verildi.

Sinav Jiirisi

Prof. Dr. Leyla USLU (Bagkan)
Prof. Dr. Cem CEVIK (Uye)

Dog. Dr. Sinan MAVRUK  (Uye)

Dog. Dr. Hacer YELDAN  (Yedek Uye)

e-imzaldir e-imzalidir e-imzalidir
Prof. Dr. Mahmut Ali GOKCE  Prof. Dr. Sevim POLAT Prof. Dr. Suat DIKEL
Dekan Uye Uye
e-imzalidir e-imzalidir e-imzalidir
Prof. Dr. Esmeray KULEY Dog. Dr. Oguz TASBOZAN Dog. Dr. Sinan MAVRUK
Uye Uye Uye

e-imzalidir
Dr. Ogr. Uyesi Erhan AKAMCA
Uye
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